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Background 
 

The Authority has developed a range of policies and practices to support its members, as an 

integral part of achieving the Welsh Local Government Association’s “A Wales Charter for 

Member Support and Development” at the Basic and Advanced Level.  As Local Authority or 

Welsh Government Appointed Members today you bring a range of expertise and experiences 

and face increasing challenges. Under the modernisation agenda, there are heightened 

expectations on you to undertake a diversity of roles, ranging from that of community leader, 

to special responsibilities within the Authority. In the Brecon Beacons National Park Authority 

we are striving to provide the best possible support for you to enable you to meet these 

challenges. This takes the form of skill and knowledge development, support facilities, and 

support services in order for you to contribute to the work of the Authority. 

 

What are Exit Interviews? 
 

During your time as a member of this Authority you had an induction and continuing 

development framework to help you develop your skills, knowledge and experiences.  This 

enabled you to carry out your role and in some cases, take on additional responsibilities such as 

chairing a committee or working group, or becoming a Member Champion. When a member 

leaves, the Authority loses this skills base and it is helpful to seek his/her viewstheir reflections 

on the role of membertheir time as a member.  We really welcome your thoughts not only on 

your own role and experiences but on any aspect of your membership.  Many of you will have 

committed huge amounts of time and effort to our work and that is very much valued.  The 

interview itself is an opportunity for you to reflect on the challenges you have faced and 

overcome or areas you found difficult, the support you have had, and what else the Authority 

could do to help members develop their role.  It is also an opportunity to capture any views 

you might have on the wider organisation and think about whether and how you might wish to 

remain involved in the work of the Authority.  It is also important to review the work you have 

carried out as a member and discuss how this might be continued.  This might require you to 

brief the Chair or other members so that corporate memory and experience is retained.  The 

information you provide will be used to make improvements to both member support and 

development, and the wider governance.  However, if you wish to speak in confidence that will 

be respected. 

 

The Exit Interview 

 
What is the purpose 

of the Exit Interview? 

 The Exit Interview is essentially an opportunity for you, as a Member of 

the Authority to get together with an experienced member or officer to 

discuss and reflect on your term of office with the Authority.The 

interview will provide you with an opportunity to focus on the following 

areas: 

 

1. Your role within the Authority, the support you have received, 

the contribution you have made, and any challenges that you have 



faced. 

 

2. What has gone well 

 

3. What has not gone well 

 

4. Any changes you would like to see considered 

 

5. Any particular problems you have faced as a local authority or 

Welsh Assembly Government appointed member. 

 

6. How you wish to be involved in future 

 

6.7. Whether you need to brief colleagues on ongoing work 

 

The Exit Interview should be a free flowing, constructive conversation in 

which a range of views are exchanged which are treated sensitively and, if 

desired, in confidence.  

 

   

Who will conduct 

the Interview 

 The Chairman of the Authority and/or the Chief Executive  

 

   

What do I need to 

do to prepare for the 

interview. 

 As with any review, the more time you can put aside to prepare the 

better.  Yours views are important to the organisation and may lead to 

improvements in the appointment process, member support, or any 

corporate governance issues.  

   

The interview itself  Time should be set aside without any distractions.  Book the room or 

agree the meeting place well in advance and put aside plenty of time to 

ensure that all aspects of the interview are covered and you are not 

pushed for time. 

 

It would be useful for you to complete the Exit Interview form and send 

it to the Chairman/Chief Executive in advance.  This gives the interviewer 

plenty of time to prepare for the review. 

 

It is important to remember that this is NOT a performance review; it is 

an opportunity to review your term of office and the role that you have 

played as a member.  Feedback must be appropriate and constructive. 

 

Please note that feedback about any improvements may be passed on to 

your appointing Authority if it is relevant, subject to the confidentiality 

statement below. 

 

Confidentiality  You may wish to raise issues of a sensitive or difficult nature during your 

exit interview.  The interviewer will discuss with you ways in which your 

views can be passed on to the relevant members, officers or 

organisations without revealing your identity, if you request this. 

 


